Head of Participation

Responsible for: - Grassroots development of Archery in Scotland

The Head of Participation shall sit on the SAA board and contribute to the running and business
objectives of the SAA attending Board meetings either in person or by conference call..

Take ownership of the parts of the SAA business plan relating to participation.
Attend meetings where necessary with partners.

Attend courses provided by partners or 3™ parties

Chair a sub committee comprising 2 Area representatives from each area.
Liaise between the Area's and the Board on any matters raised by the areas.
Hold at least 4 meetings per year of this committee.

Encourage and assist the areas to promote participation through workshops, area squads,
come and try's etc.

Find ways to encourage and increase participation in competition, both recreational and
competitive archery.

Collate where available participation data from come and try's, beginners courses and
activity centres on an annual basis.

To liaise with the Universities in Scotland to promote Archery amongst students.
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