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Building member loyalty in an archery club is crucial for long-term success and a thriving

Member Loyalty & Incentive Schemes

community. Incentive schemes can be a fantastic way to achieve this. Here are some tips and
examples:

Key Principles for Member Loyalty Incentive Schemes:

e Understand Your Members: What motivates them? Is it skillimprovement, social
connection, access to better equipment, or recognition? Tailor your incentives to their
interests. Conduct surveys or informal chats to gather feedback.

e Keep it Simple and Transparent: Members should easily understand how to earn
rewards and what those rewards are. Avoid overly complex systems.

o Offer Variety: Different members will value different things. Offer a mix of transactional
rewards (discounts, freebies) and experiential rewards (exclusive events, coaching).

¢ Promote Community: Loyalty programs can reinforce the sense of belonging.
Encourage interaction and shared experiences.

o Recognize Achievements: Celebrate milestones, both big and small, to make
members feel valued.

o Leverage Technology: Use digital tools (apps, online portals, email newsletters) to track
points, communicate offers, and manage redemptions.

e Regular Communication: Keep members informed about their progress, new rewards,
and upcoming events.

o Solicit Feedback: Regularly ask members for their input on the loyalty program to
ensure it remains relevant and appealing.

e Be Flexible and Adaptable: Review and adjust your program based on member
feedback and changing trends.

Archery Club Loyalty Incentive Scheme Examples:
Here are various types of incentive schemes with specific archery club examples:
1. Points-Based Systems:
Members earn points for various activities, which can then be redeemed for rewards.
¢ How it works:
o Joining/Renewing Membership: 100 points for annual renewal.
o Attending Practice Sessions: 10 points per attended session.

o Volunteering: 20-50 points for helping with club events, maintenance, or
coaching.



o Participating in Competitions: 25 points for internal club shoots, 50 points for
external competitions representing the club.

o Referring New Members: 100-200 points for a successful referral (when the
new member signs up and pays their first fee).

o Social Media Engagement: 5 points for sharing club posts, 10 points for a
positive review.

o Milestones: 50 points for 1 year of membership, 100 points for 5 years.
o Examples of Redeemable Rewards:

o Discounts: 10% off pro shop purchases (arrows, targets, accessories), discount
on coaching sessions.

o Freebies: Free club merchandise (t-shirt, hat), a free half-hour coaching
session.

o Exclusive Access: Early bird registration for popular events, access to
specialized workshops, use of premium lanes/equipment for a session.

o Experiences: Entry into a raffle for a new bow, a "shoot with the pro" session, a
dedicated coaching session.

o Club Recognition: Name on a "Loyalty Wall," special shout-out in the
newsletter.

2. Tiered Membership Programs:

Members unlock increasing benefits as they reach higher tiers (based on tenure, activity, or
points accumulated).

¢ How it works (example tiers):

o Bronze Arrow (Base Tier): Standard membership benefits, access to regular
practice, club events.

o Silver Quiver (Intermediate Tier - e.g., 2+ years membership or 500+ points):

= AllBronze Arrow benefits.

= Smalldiscount on pro shop items (e.g., 5%).

= Priority booking for coaching slots.

= Exclusive "Silver Quiver" only social events (e.g., a BBQ, a relaxed shoot).
o Golden Bow (Elite Tier - e.g., 5+ years membership or 1500+ points):

= AllSilver Quiver benefits.

= Higher discount on pro shop items (e.g., 10-15%).

= Free annual bow tuning check.



= |nvitation to an exclusive "Golden Bow" masterclass with a top coach.
= Ability to bring a guest for a "have-a-go" session for free once a year.
= Specialrecognition at the annual awards ceremony.
3. Referral Programs:
Reward existing members for bringing in new ones.
e Example:

o "Refer a Friend, Get a Free Session": Both the referrer and the new member
receive a free practice session or a discount on their next membership fee when
the new member joins.

o "Referral Bonus Tiers": Offer increasing rewards for multiple successful referrals
(e.g., 1 referral = free club t-shirt, 3 referrals = free coaching session, 5 referrals =
annual membership discount).

4. Attendance & Participation Incentives:
Focus on consistent engagement.
e Examples:
o "Frequent Archer" Card: After 10 paid practice sessions, get the 11th free.

o "Monthly Challenge Leaderboard": Top performers in specific drills or fun
challenges get a small prize (e.g., a branded water bottle, a pack of arrows).

o "Event Attendance Streak": Members who attend a certain number of club
events (socials, competitions, work parties) in a year get a special reward.

5. Recognition & Appreciation:
Beyond tangible rewards, simply acknowledging members can build loyalty.
o Examples:

o "Archer of the Month/Year": Highlight a member who has shown great
improvement, dedication, or community spirit in the newsletter or on a club
board.

o Birthday Recognition: A personalized email or a small discount on their
birthday.

o Milestone Certificates: For reaching personal best scores, completing a certain
number of coaching hours, or achieving specific archery qualifications.

o Member Spotlight: Feature a member's journey, achievements, and tips in the
club's newsletter or social media.



6. Value-Added Benefits:

Enhance the membership experience beyond just access to facilities.

o Examples:

o

Access to Club Equipment: Free or discounted use of specialized club
equipment (e.g., different bow types for trying out, high-quality spotting scopes).

Exclusive Content: Access to an online library of training videos, tips from
coaches, or articles on archery techniques.

Partnerships: Discounts at local sports shops, physiotherapy clinics, or related
businesses.

Mentorship Program: Experienced archers mentor newer members, fostering
community and skill development.

When implementing any of these schemes, remember to communicate them clearly and
consistently to your members. Make it fun and engaging, and always be open to feedback to
ensure your loyalty program truly resonates with your archery community.
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