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WELCOME




Welcome to Scottish Archery. As a National Governing Body for
sport in Scotland; and as a limited company, we have responsibilities
that we must deliver. These are to:

e Treat our members, volunteers, customers and partners
respectfully and fairly;
Control and regulate the environment of our sport;
Administer the practice and participation of our sport;
Develop archery across Scotland;
Prepare and implement a vision and strategic plan for our sport
and determine how it will be implemented nationally,
regionally and locally;
Promote our sport;
Manage the rules and regulations, including anti-doping, child
protection and equality;
e Implement and ensure a robust corporate governance
framework;
Support and develop a strong professional workforce; and
To work with Archery GB, World Archery and all other
necessary bodies and individuals to unite, in purpose, all
Scottish archery clubs, where possible;

Scottish Archery’s mission is to establish Archery as an inclusive, fun
and collaborative sport to grow and develop communities in
Scotland. In order to realise our ambition, we must ensure that our
organisation is well managed, underpinned with good governance
and financial stability.

Our Board Director roles are crucial in ensuring the organisation is
guided in the right direction, well governed financially and legally,
and is delivering against the outcomes and objectives set out in the

strategic plan.


https://www.scottisharchery.org.uk/




About Scottish
Archery

Scottish Archery is the trading name of the Scottish Archery
Association (SAA), a company limited by guarantee. We are a
volunteer led organisation run for the not-for profit and sporting
benefit of our membership. We are a Home Nation within the UK
governing body for archery, which is called Archery GB. Scottish
Archery receive investment from Sportscotland, AGB and we also
access various trust funds where appropriate to further specific
projects.

Our board is made up of volunteer directors from both the
membership and outside the organisation, and is responsible under
the Articles of Association and Bye Laws of Scottish Archery to run
the company. Its primary objectives are to act as the governing
body of the sport of archery in Scotland; to encourage, promote,
control and develop the sport in Scotland amongst all sections of
the community; and to support athletes of all abilities within the
sport to achieve their potential through the pathway programme.



We have the help of five paid posts — a part-time Athlete
Progression and Operations Manager, a full-time Head of Pathways,
a full-time Club Development Officer, a full-time Community and
Workforce Development Officer and a part-time Chief Executive
Officer. We operate through a combination of staff and a voluntary
Board of Non-Executive Directors, complemented by an enthusiastic
volunteer workforce, all working together to realise the full potential
of a vibrant archery community in Scotland.

Scottish Archery has a three-year strategic plan which sets out our
vision, mission and values for the organisation and identifies our key
objectives for a three year period. Our latest plan covers the period
from 2022 - 2025. Our three-year plan is split into annual business
plans to identify key objectives for each year of the strategy. This is
logged and tracked using Monday.com and at each monthly staff
team meeting the targets and actions are updated with progress
towards each target discussed and logged.

We work closely with Archery GB (AGB) on funding, memberships,
coaching and workforce development. For further information on
AGB you can read more on the website.


https://www.scottisharchery.org.uk/_files/ugd/16749d_f684f469cb034f08ab2950319d37ee0a.pdf
https://archerygb.org/

WHY JOIN OUR
BOARD?




BENEFITS OF JOINING
THE BOARD

* Be part of an amazing, inclusive and fun sport

» Access training opportunities

» Develop new skills

* Meet new people

* Enhance your CV

* Be part of an enthusiastic and knowledgeable staff
and volunteer workforce




OUR TEAM




Athlete Progression &
Operations Manager

CEO Head of Pathways

Club and Coaching Community and Workforce
Development Officer Development Officer
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DIRECTOR OF ATHLETE
PROGRESSION ROLE DESCRIPTION

Role Overview

Responsible to: This role is accountable to the Chairperson

Remuneration: This role is non-remunerated, but travel and meeting expenses will be reimbursed
according to our policies and procedures

Term: Three years

Scottish Archery is the national governing body for Archery in Scotland. We strive to create an environment
where everyone can reach their potential, whether as a competitor or in a volunteer role. We have a small but
dynamic team of staff and volunteers who are passionate, knowledgeable and experienced. This is an exciting
time for Scottish Archery as we continue the journey of our Strategy ‘Building Archery Communities’.

Scottish Archery is committed to providing an opportunity for archers to reach their potential. We are now for
a Director of Athlete Progression. The Director will have a key role in achieving our performance aim of
progressing athletes and coaches to GB teams. This also contributes to our strategy under ‘developing our
people’.



ATHLETE PROGRESSION ROLE
DESCRIPTION

Key Responsibilities

Work with the Head of Pathways to ensure suitable policies are in place, including selection for events.

Work closely with the Head of Pathways to plan and implement pathway programmes

Update progress at board meetings

Act as a specialist in the field of athlete progression

Contribute fully to the Board’s involvement in the strategic planning of the organisation and key decision making
Act as lead for various projects, bringing outside knowledge, experience and innovation to the organisation
Contribute to Board agendas, provide enthusiastic debate and challenge, and share collective responsibility for the
Board'’s decisions

Sit on, or Chair sub-committees of the Board as requested by the Chair.

Represent the board at internal and external events as and when required




ATHLETE PROGRESSION ROLE
DESCRIPTION

Critical Competencies: Skills, attributes and abilities required for the role:

° Critical Competencies: Skills, attributes and abilities required for the role.
° Integrity

° The ability to think and act strategically

° Sound judgment and problem-solving abilities

° Willingness to accept challenge and also to effectively challenge others

° The ability to communicate ideas

° Leadership and self-awareness, ability to gain respect and attention

° Critical thinking, creativity and strategic awareness

Possess a ‘critical friend” mentality

° Availability to prepare for and attend meetings

° An ability to identify potential problems and deal with risk
° An understanding of not-for-profit organisations
Experience

The candidate should have an extensive knowledge of the high-performance sport environment with a
minimum of 2 years prior experience in an athlete development role. Board level experience or equivalent in
business and/or sport would be desirable, but not essential. Experience of ‘membership’ organisations and a
broad understanding of organisational Governance is also required.



ATHLETE PROGRESSION ROLE
DESCRIPTION

Time commitment

® 6 hours per month on average

* Board meetings — approximately 6 online meetings per year plus the AGM.

e Subgroup meetings (roughly 6 per year)

e Occasional weekend commitments

* Representative meetings with key partners and other organisations as required

Additional

We welcome applications from people of all backgrounds and communities to ensure that Scottish Archery
best represents the needs of our members and participants. If you have any questions about the role please
don’t hesitate to email Lyndsay Noon, Chief Executive Officer of Scottish  Archery
lyndsay.noon@scottisharchery.org.uk If you would like to discuss any reasonable adjustments or requirements
during the process, please just state this in your application or contact Lyndsay Noon using the details above.



How to apply

e To apply please complete the online form by
following this link:
https://form.jotform.com/232332047567354

e The closing date for applications is Monday 12
February.

e The successful applicant will be invited onto the board
upon successful interview and selection. The positions
will be ratified at the AGM in November, or at an
earlier EGM.

e Once appointed, new board members will complete
the Scottish Archery board member induction.




y.org.uk

If you would like to get in touch to find out
more about the role, contact Lyndsay Noon,
CEO. lyndsay.noon@scottisharcher
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mailto:admin@scottisharchery.org.uk
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